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The Transaction

§ Acquisition of Premier Resources Limited

§ Cash price of $7.0 million.  Debt in the business 
amounts to $40.4 million

§ Additional payments to vendors if profit 
performance hurdles are achieved

§ Expected to be EPS accretive in 2003

§ Pro forma gearing up from 45.6% at December 
2001 to approximately 56%
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Presentation Outline

§ About Premier Resources Limited

§ Strategic Fit

§ ABL Outlook
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Premier Resources Limited

§ Cement grinding plant at Port Kembla  
– 250,000 tpa

§ Substantial aggregate reserves to supply Sydney 
– estimated 200 million tonnes

§ 14 ready mixed concrete plants in Sydney and 
Melbourne

§ Further 2 plants in pre-construction phase, giving 
forecast total concrete volumes >500,000m3 per 
annum  
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Premier’s Management

§ Existing management will continue to run the 
business, under direction of and supported by 
Adelaide Brighton

§ Existing management team is highly experienced 
within the construction materials industry in NSW

§ Impressive integrated portfolio of quarrying, 
clinker grinding and ready mixed concrete assets
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ABL Strategy

1. Continued focus on operating efficiencies and 
cost reduction

2. Expansion of lime operations

3. Focused and relevant vertical integration
– Platform for growth

– Security for cement and clinker outlets
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Why Vertical Integration?

§ Securing market for cement
– Ready mixed concrete is the largest downstream application 

of cement

– Demand stability reduces “swing producer” risks

§ Market leverage 
– Most global cement companies and all Australian cement 

companies are integrated to some degree

§ “Bolt on” downstream acquisitions provide:
– Further growth potential 

– Scale and integration benefits
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Why Premier?

§ Provides entry into NSW market
– Australia's largest cement and concrete market forecast to 

continue steady growth

§ Provides access to grinding facilities, ready mixed 
concrete and source of aggregates

§ Potential incremental cement volume 

§ Increased exposure to Melbourne market

§ Opportunity to extract synergies with existing facilities in 
NSW and Vic
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Value Adding

§ Premier has grown rapidly since start up

§ Forecast to be profitable on a stand-alone basis

§ Sources of value:
– Continuing growth

– Substantial quarry reserves

– Synergies

§ Expected to be EPS accretive in 2003
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Synergies

§ Purchasing power for clinker supplies

§ Rationalise supply arrangements to NSW

§ Save on distribution costs to Vic
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Premier Capex Outlook

§ $14 million over 2 years
– 2 concrete plants

– New truck mixers

– Further enhancements

§ Potential future quarry development $12-15 million
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Platform for Future Growth

§ Bed down Premier acquisition

§ Potential for further leverage from existing 
cement, aggregate and grinding facilities

§ Investigate further downstream opportunities 

§ Continue to execute strategy of vertical 
integration and explore opportunities for major 
industry restructuring
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ABL 2002 Outlook

§ Expect increased cement demand in 2002

§ Continued operational improvements to reduce 
cost base

§ Lime sales volumes are expected to rise with 
increased activity in resource sector – continue 
to explore growth opportunities

§ Expected earnings growth going forward
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Summary

§ Acquisition of Premier is the key first step in downstream 
strategy

§ Continued focus on cost reduction and lime business 
growth

§ Earnings growth in 2002 expected from cost reductions 
and increased demand for cement and lime

§ Seeking further value enhancing opportunities in lime and 
selected downstream areas of concrete, aggregates and 
concrete products 



Adelaide Brighton Ltd

16


