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Adelaide Brighton’s 
consistent strategy of 
focused and relevant vertical 
integration, development of 
the lime business and cost 
reduction and operational 
improvement provides a 
solid platform for future 
development and has 
supported the Company’s 
sustained performance 
achievement in 2010.

Tom Douglas

Executive General Manager

Marketing and Sales
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Australian cement production



Martin Brydon

Executive General Manager

Cement and Lime

7

Cement volumes and profi tability improved due to strong 
demand in South Australia, Western Australia and Victoria.

The Cement and Lime Division continues to be the 
main earnings driver for Adelaide Brighton. Margins 
improved due to increased volumes, improved 
pricing, the benefi ts of cost management programs 
and improved import margins. Clinker and cement 
sales are supported by the Sunstate Cement joint 
venture in Queensland and Independent Cement 
and Lime in Victoria.

In 2010, the Division continued to focus on cost 
management initiatives and this helped offset the 
impact of increased energy prices. Energy costs 
were actively managed through electricity demand 
management, the use of alternative fuels and, from 
September 2010, through direct participation in 
the gas Short Term Trading Market.

The timing and cost of shutdown maintenance 
was in line with 2009. However, non-shutdown 
maintenance was $5m higher, particularly in 
the second half of the year.

Sales of cement were up signifi cantly as a result of 
increased demand from infrastructure and mining 
projects in South Australia, the resources industry in 
Western Australia and the continued strength 
of construction activity in Victoria.

Clinker plants continued to operate at full capacity. 
Increased market demand was addressed through 
imports of clinker and cement and once again 
proved the success of the Company’s import 
strategy. Import margins improved, assisted
 by the stronger Australian dollar. 

The Division plans to increase the cement milling 
capacity at Birkenhead, in South Australia, by 
750,000 tonnes. This $60 million project will 
improve operating effi ciency and reduce the Group’s 
reliance on imported cement. It will also include 
an upgrade of the ship loading facilities. Improved 
dust collection will bring environmental benefi ts.

Lime volumes increased due to strong demand 
from the Western Australian non-alumina sector. 
Margins improved as price increases and effi ciency 
improvements more than covered input cost 
increases. Continued growth in lime demand 
sustained production at full capacity in the key 
operations of Munster (Western Australia), Angaston 
(South Australia) and Mataranka (Northern Territory). 
The smaller Dongara (Western Australia) plant 
provides fl exibility to supply peak market 
demand as required.

During 2011 and 2012, $34 million will be 
invested in two projects at the Munster (Western 
Australia) kiln 6. The result will be environmental 
benefi ts and an increase of 100,000 tonnes per 
annum in lime production capacity. The planned 
expenditure includes $24 million to replace the 
electrostatic precipator with a heat exchanger 
and bag fi lter, and $10 million for a new 
cooler bag house.
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Mark Finney

Executive General Manager

Concrete and Aggregates

The Concrete and Aggregates 
Division, under the Hy-Tec 
brand, delivered an improvement 
in earnings. This was achieved 
through cost management, 
effi ciency improvements, 
improved pricing and growth 
in the quarry operations.

Demand for concrete on the east coast of Australia was 2% higher in 2010 than 2009. Stronger volumes in 
New South Wales and Victoria offset weaker demand in South East Queensland. Concrete margins increased due to 
improved volumes, increased prices and the control of production costs. Cost management initiatives saw continued 
progress in the use of alternative raw materials, the management of mix designs and in mixer truck utilisation.

During the year, Adelaide Brighton acquired the Masta-Mix Concrete operations at Lithgow, west of Sydney. 
Masta-Mix will buy aggregates internally and this will provide security for Hy-Tec’s expanding Austen Quarry 
operations, in the Blue Mountains west of Sydney. In January 2011, Adelaide Brighton acquired the concrete and 
aggregate business KMM, based in the Kingaroy region of Queensland. This business is well positioned to benefi t 
from infrastructure and mining projects in the region. The South Coast Equipment concrete business, based 
in the Wollongong region of New South Wales, was acquired in March 2011. 

Profi tability of the aggregates operations improved due to increased volumes, improvement in the prices of quarry 
products and increased plant throughput. The Austen and Hurd quarries increased sales of road base materials, 
which complemented sales of aggregates and manufactured sand to the internal concrete operations. 
The result was improved production balance.

The 2010 results included the fi rst full 12 months of operation of the Tinda Park (New South Wales) sand operation, 
acquired in December 2009. The operation exceeded forecast volumes and profi tability. The Division continues 
to evaluate future raw material reserves. Management of accounts receivable, saw a reduction in debtors days 
outstanding and helped Hy-Tec avoid any major account failures during the year.
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Australian concrete production by State ‘000 m3
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Steve Rogers

Executive General Manager

Concrete Products

Concrete Products Division 
profi tability declined due to 
diffi cult market conditions.

The Concrete Products Division, 
under the Adbri Masonry brand 
which supplies blocks and bricks, 
pavers and retaining wall systems, 
has consolidated its number one 
market share position in Australia. 
The Division operates in fi ve key 
markets - Queensland, New South 
Wales, Victoria, South Australia 
and Tasmania. 

2010 saw a continuation of 
demanding market conditions of 
the previous year. The east coast 
masonry market was down again, 
although this was partly due to 
signifi cant weather events in 
the last quarter. 

Pricing increases and Operational 
Improvement Programs offset cost 
increases in an extremely competitive 
market. Queensland and New South 
Wales continued to offer soft market 
conditions and there is no sign of 
real improvement in the near future, 
particularly in Queensland. The 
end of the Federal Government’s 
‘Building the Education Revolution’ 
economic stimulus plan is expected 
to put further pressure on volumes 
during 2011. 

Signifi cant progress was made on 
the optimisation of product mix, with 
an increasing lightweight offer being 
put to the market. This product is 
expected to reach its full potential 
in 2011. 

The continuing adoption of common 
business systems throughout the 
Division improved the quality of 
information, capabilities across 
all business functions and data 
processing effi ciency. This, together 
with the rationalisation of the 
product range, sees the Division well 
placed to take advantage of market 
recovery.




