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Adelaide Brighton profile

Leading Australian integrated construction materials and lime
producing company, heavily focussed on the growing
resources, engineering and infrastructure sectors

Well positioned to supply all mainland states from its domestic
manufacturing base complemented by long term supply
contracts for imported clinker and cementitious materials

S&P/ASX 200 company with market capitalisation around
$2 billion

1,300 employees with operations in all mainland states
and territories

Market leader in lime manufacture in Australia, number
two position in cement and concrete products and modest
position in the ready mixed concrete market
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Adelaide Brighton’s geographical spread

NORTHERN CEMENT MATARANKA LIME
Cement Lime

SUNSTATE CEMENT
(50% owned)
EXMOUTH Cement, Drymix

Limestone

DONGARA LIME

Lime INDEPENDENT CEMENT AND LIME
(50% owned)

COCKBURN CEMENT THORNTON/KEMBLA GRANGE

MUNSTER, KWINANA ~___________ Cement, lime, drymix, fly ash

Lime, Cement, Drymix . B
RAWLINNA QUARRY
Limestone

ADELAIDE BRIGHTON CEMENT
BIRKENHEAD

Cement, Drymix, Fly Ash MORGAN CEMENT/VALES PT

Cement/Fly Ash

INDEPENDENT CEMENT AND LIME
(50% owned)
Cement, Lime, Drymix, Slag
ALTERNATIVE FUEL COMPANY
ADELAIDE (50% owned)
Alternative Fuel

ADELAIDE BRIGHTON CEMENT.
ANGASTON
Cement and Lime __
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Strategy overview

+ Focused and relevant vertical integration
Downstream concrete — cement pull through

Concrete products — long term growth in higher margin
market sectors

Upstream into aggregates and sand

« Lime business development
— Alumina, steel, gold and other resources sector growth

« Operational improvement programme

— $25m EBIT cement and lime improvement over the next four
years

— Lime and cement reliability and process improvement plans
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Financial performance — 2006 summary

Record sales revenue $791.2 million — 10.3% increase
Record net profit after tax $102.1 million — 12.3% increase
19.0% increase in full year dividend 12.5 cents per share

Special dividend, fully franked 6.0 cents per share

Earnings per share increased 18.8 cents (16.8 cents pcp)
Operating cash flow increased 16.9% to $144.3 million
Gearing reduced 33.6% (down from 35.8% pcp)

Interest cover increased 9.8 times on an EBIT basis
(9.6 times pcp)
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Financial performance - six year trend

Continued robust demand in
core Adelaide Brighton markets

Growth in cement and lime
volume and price

EBIT margins maintained
despite acute energy cost
increases in Western Australia

Operational and logistics
improvement delivering returns
2001 2002 2003 2004 2005 2006 in C&M Brick and Hy-Tec

Il NPAT SALES
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Free cash flow and gearing
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* Exceptionally strong second
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35 First half suppressed by
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&0 18 Gearing reduced to 33.6%
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Earnings and dividend per share

Continued dividend growth
Consistent increase in EPS

Payout ratio increased to
66.4%. Within target range
65% - 75%

6.0 cents per share special
dividend equates to near
100% payout ratio for 2006

Dividend: cents per share
Earning per share share

Effective use of franking

credits
2001 2002 2003 2004 2005 2006

BN Interim dividend BB Final dividend EPS
I Special dividend
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Financial performance overview

Adelaide Brighton has enhanced its status as a leading
producer of construction materials and lime

Record 2006 result as cement and lime volumes, pricing
and operational improvements offset fundamental
inflationary pressures

Increased shareholder returns through both dividend and
share price growth

Cement and lime plant performance excels at near
capacity levels

Successful actions taken to mitigate acute Western
Australian gas pricing and supply constraints

Hy-Tec and C&M Brick operational improvements
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Adelaide Brighton Ltd

Divisional review

Cement and Lime

el B & oo

Concrete and Aggregates

Concrete Products

LV
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Product segmentation Geographical segmentation

Sales to outside entities and to JV’s Sales by state including share
through JV’s

3%

21%

B Cement H Lime
B Concrete O Concrete Products

EWA OVIC @SA ENSW @EQLD ENT
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Market overview

Cement
— South Australia and Western Australia: demand remains robust
— Further growth in Queensland market
— Strong demand from Victoria
— New South Wales: Weaker 1Q demand
Lime
— Forecast 320kt increase in demand by end 2012

— Underlying strong demand continues from the mining and resource
sectors

— Expanded customer base in Kalgoorlie, Western Australia

Concrete and aggregates

— Continued strong demand in Queensland
— Increased CBD work in Melbourne
— New South Wales weakness continuing

Concrete products

— Weaker demand in 1Q in New South Wales and Victoria, level
demand South Australia
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Cement and Lime

All cement and lime manufacturing plants operating at or close to
capacity. Record production in 2006

Cement capacity: 2.4 million tonnes per annum
Lime capacity: 1.1 million tonnes per annum

Adelaide Brighton has market leadership positions in cement and
lime in South Australia, Western Australia and Northern Territory
and strategic cement positions in New South Wales, Queensland

and Victoria

End use markets:

— residential, engineering, infrastructure and resource sectors

— Resource sector expansion driver in increased lime demand
Long term flexible clinker and cement import supply contracts
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Lime demand — major projects
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Cement and Lime

Commencement of major cement and lime contract negotiations
over next six months

— Supply of cement to Rinker / Hanson following expiry of existing
contracts at end of 2008

— Supply of lime to major alumina customers as they reach upper volume
limits of current contracts

ABL is the major importer of cementitious materials in Australia

— Rising Australian dollar has cheapened these materials however it has
also made bulker bags from potential import competitors cheaper

— Sea freight rates remain high which ameliorates impact of rising
Australian dollar and potential import competition

Operational improvement programme implemented early 2007 —
$25 million additional EBIT benefit progressively from 2008 to 2011
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Selected major contracts

Approx Annual
Volume

‘000t
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Concrete and Aggregates

Operations in Queensland, New South Wales and Victoria under
the Hy-Tec brand

Total output one million cubic metres of ready mixed concrete
annually

Growing reputation - CBD capabilities

Service precast, civil projects, industrial, commercial, high rise
and residential

Improved margins delivered record EBIT performance in 2006
Improved mix designs - use of alternate materials
Experienced management with industry expertise
Emerging aggregates position in NSW

— Self sufficiency in New South Wales — Austen Quarry

— Hurd Haulage Pty Ltd acquisition
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Austen Quarry

200 million tonnes aggregates potential reserves. 120 km west of Sydney
Important future strategic supply of aggregates to the western Sydney market
High quality aggregate

Road base approval from the Roads and Traffic Authority in NSW

Phase 2 — tertiary crushing and screening plant commissioned end 1Q 2007
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Concrete Products

Number two position nationally in the concrete products
market with C&M operations in New South Wales,
South Australia and Victoria

Plant upgrades completed and exceeding target benefits from
production yields and manning

Full product range production capability by state — concrete
blocks, pavers, retaining walls, concrete bricks and segmental
retaining walls

Solid improvement in safety — bottom line benefit

C&M well positioned for future market growth in New South
Wales, Victoria and South Australia
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Outlook

Adelaide Brighton has greater exposure to the growth resource,
engineering and infrastructure sectors than its peers

Forecast for 2007 is level cement demand and continued growth
in lime from the resource sector

2007 pricing and operational improvement should cover
inflationary cost increases

Adelaide Brighton has high growth potential in both volume and
margins in the lime business over the next five years

Adelaide Brighton expects further growth in EBIT in 2007
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