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Results for announcement to the market 
 
Company Name: Adelaide Brighton Ltd 

ABN: 15 007 596 018 

Reporting period: Financial year ended 31 December 2006  

Previous corresponding period: Financial year ended 31 December 2005 

Release date:   22 February 2007 
 
     

A$’000 

Revenue from continuing operations  up 10.3% to 791,250 

Earnings before interest and tax  up 11.0% to 148,757 

Net profit for the period attributable to members up 12.3% to 102,116 

 
 

Dividends Amount per security Franked amount  
per security 

Special dividend (current reporting period) 6.0¢ 100% 
Final dividend (current reporting period) 7.5¢ 100% 
Interim dividend (current reporting period) 5.0¢ 100% 
Final dividend (previous corresponding period) 6.25¢ 100% 
 

Record date for determining entitlements to the special and final dividend 14 March 2007 
 
Annual General Meeting  
Pursuant to listing rule 3.13.1 notice is hereby given that the 2007 Annual General Meeting of 
Adelaide Brighton Ltd will be held on Thursday 10 May 2007 in the Ballroom, Hyatt Regency 
Adelaide, North Terrace, Adelaide, SA commencing at 11am.  
 
 31 Dec 2006 31 Dec 2005 

Net tangible asset backing per ordinary share $0.94 $0.87 
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Adelaide Brighton Ltd
Preliminary final report summary

Year ended 31 December 2006

 

KEY FEATURES OF FULL YEAR RESULT 
• Record sales revenue of $791.2 million - an increase of 10.3% 
• Record net profit after tax of $102.1 million - an increase of 12.3% 
• 19.0% increase in full year dividend to 12.5 cents per share 
• Special dividend of 6.0 cents per share, fully franked 
• Earnings per share increased to 18.8 cents  (16.8 cents pcp)  
• Operating cash flow increased 16.9% to $144.3 million 
• Gearing1 at 33.6% decreased due to improved profitability and lower Capex (35.8% pcp) 
• Interest cover increased to 9.8 times on an EBIT basis (9.6 times pcp) 
 

FINANCIAL SUMMARY 12 months ended 31 December 
(A$ millions) 2006    2005 % change pcp
Sales revenue 791.2 717.3 10.3 

Depreciation  (51.8) (47.0) (10.2) 

Earnings before interest and tax (“EBIT”) 148.8 134.1 11.0 
Net interest 2 (15.2) (14.0) (8.6) 

Profit before tax 133.6 120.1 11.2 
Tax expense on profit before tax (33.1) (32.3) (2.5) 

Net profit after tax before tax consolidation 100.5 87.8 14.5 
Minority interest (0.5) -  

Net profit to members before tax consolidation 100.0 87.8 13.9 
Tax benefit on implementation tax consolidation3 2.1 3.1  

Net profit attributable to members 102.1 90.9 12.3 

Earnings per share (cents)  18.8 16.8 11.9 

Dividends per share (cents) 12.5 10.5 19.0 

Franking (%) - interim 100% 100%  

  - final 100% 100%  

Net debt (A$ millions) 226.9 226.8  

Net debt/equity (%) 33.6% 35.8%  
 

1 Net debt/equity 

2 Interest charge shown gross in the Income Statement with interest income included in other income 

3 Assessed adjustment to deferred tax balances on the implementation of tax consolidation 
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Adelaide Brighton Ltd
Preliminary final report summary
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REVIEW OF OPERATIONS 
 
Operating revenue increased by 10.3% over the prior year to $791.2 million underpinned by record 
sales of cement and lime. This result was driven predominantly by increased demand in Western 
Australia and Queensland resulting from increased activity in the residential, engineering, 
infrastructure and resource sectors, and continued strong demand for cement in South Australia 
and Victoria.  
 
Adelaide Brighton’s core cement markets exceeded overall expectations for the year. The increase 
in demand was met through further improvements in operating performance, complemented by 
long term clinker import contracts from SE Asia. 
 
Lime volumes increased by 3.6% during the year as a result of increased sales arising from 
additional capacity in the alumina and steel sectors and the new customers taken on in the 
Kalgoorlie region following the market exit of Loongana Lime Pty Ltd (Loongana). 
 
Cement price increases realised during the year were sufficient to recover inflationary price 
pressures in labour, materials and energy costs. Lime price increases were also realised through 
the recovery of specific cost increases within contract terms and the re-negotiation of customer 
contracts which expired during the year. 
 
The increase in sales volumes and pricing, together with a further improvement in operating 
performance, were the key drivers behind the 11.0% increase in earnings before interest and tax to 
$148.8 million (2005 $134.1 million). Underlying net profit after tax, before the impact of tax 
consolidation benefits, increased by 13.9% to a record $100.0 million. 
 
Overall output from the cement and lime operations improved, despite key operational challenges 
brought about by gas supply constraints in Western Australia. Through the introduction of coal as a 
supplementary fuel and the bringing forward of the annual maintenance shutdown programmes 
into the first half of the year, it was possible to manage gas demand within contractual limits. 
 
Birkenhead maintained its high levels of cement and clinker output meeting both local market 
needs and those of its extended markets in Queensland and New South Wales. Further 
operational improvements at Munster and Angaston delivered record cement and lime and clinker 
outputs respectively and Northern Cement operated at close to capacity meeting increased sales 
demand, and made a valuable contribution to the overall company result. 
 
The use of demolition wood waste as a substitute for natural gas at the Birkenhead plant continues 
to provide key cost and environmental benefits. The use of this alternative fuel was further 
increased during the year and combustion is approaching target levels of 25% gas substitution. 
The commissioning of a new waste receiving and processing facility by our joint venture partner, 
Resourceco, has improved both the quality and volume of the demolition wood waste supply. 
 
Demand in New South Wales weakened further due to the continued depressed state of the 
residential sector. Despite this weakness, the performance of both Hy-Tec and C&M Brick showed 
a marked improvement over the prior year. Hy-Tec reported its best performance ever, improving 
concrete margins through a focus on distribution efficiency and optimisation of mix designs.   
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Despite a 3.3% decline in sales revenue, C&M Brick reported a $5.8 million improvement in 
earnings before interest and tax to $8.8 million. This performance resulted from improved pricing 
and a fundamental reduction in its operating cost base. The latter was derived from a programme 
of plant upgrades and product realignment undertaken over the previous two years. 
 
Austen Quarry commenced production in 2006 and by the end of the year all of Hy-Tec’s New 
South Wales concrete plants were being supplied from this quarry. Phase one of the project, the 
primary crushing operation, was completed and made operational through the introduction of a 
portable secondary crushing plant. Construction of phase two of the project, the secondary and 
tertiary crushing operations, began in the final quarter of 2006 and will be completed in the second 
quarter of 2007. 
 
 
STRATEGIC DEVELOPMENTS 
 
The company continues to progress its strategy of selective downstream integration, operational 
improvement and the development of its lime business. The expansion into aggregates through 
Austen Quarry has become an important part of the downstream integration strategy and the 
company continues to evaluate acquisition opportunities for sand and aggregates. 
 
The operational improvement programme made further advances in 2006 and following a 
comprehensive cement and lime kiln and raw mill benchmarking exercise carried out over the last 
six months, a focussed operational improvement programme has been established within the 
Cement and Lime Division. This programme will deliver additional cement and lime output from the 
existing plant base progressively over the next four years. A realistic target of $25 million of EBIT 
benefit is projected by year four of this programme, resulting from improved output and increased 
plant efficiency.  
 
A fundamental part of this return will be achieved through the displacement of higher cost imported 
cement and clinker and the deferral, until 2012, for the need to convert the Munster clinker kilns to 
lime manufacture, a requirement previously considered necessary to meet the projected increases 
in lime demand. 
 
Important additional limestone reserves were secured during the year through the acquisition of the 
Rawlinna limestone quarry (near Kalgoorlie) from Loongana. In addition to providing a further 
income stream from the sales of limestone, this acquisition provides a key long term limestone 
reserve for Adelaide Brighton in Western Australia. 
 
In the medium term, the forecast increases in lime volumes and margins are expected to have a 
significant impact on company profitability over the next six years. The growth projections for lime 
continue to be refined and current company estimates are for the Western Australian and Northern 
Territory lime markets to grow by 320k tonnes by the end of 2012.  
 
The company continues to monitor lime pricing in the context of expiring longer term supply 
contracts.  The estimated price differential between current average market pricing and locally 
manufactured lime using imported limestone is $40/tonne and up to $75/tonne for small shipments 
of imported bagged lime. Adelaide Brighton will seek to achieve future price increases which will 
both recover manufacturing cost inflation and improve margins to the levels required to sustain 
future long term capital investment in the lime operations. 
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FINANCIAL REVIEW 
 
Cash flow and borrowings 
 
Operating cash flow increased by 16.9% to $144.3 million ($123.4 million pcp) through improved 
profitability and the continued focus on working capital management, the latter increasing 
marginally by $1.8 million. Through tight credit management, the increase in accounts receivable 
resulting from the 10.3% sales growth was limited to 7.9% ($8.7 million), with a corresponding 
reduction in debtor days. Inventory levels increased temporarily due to the advance purchase of 
cement kiln spare parts required for the 2007 programme of annual maintenance and the increase 
in finished product inventories due to the timing of clinker shipments around the year end.  
 
Year end borrowings were level at $226.9 million ($226.8 million pcp), as improved operating cash 
flow was sufficient to cover both capital expenditure requirements and dividend payments. Capital 
expenditure decreased by $21.2 million to $81.5 million and dividends paid increased by  
$16.3 million to $61.0 million.  Borrowings are comfortably within the $340 million bank facilities put 
in place in March 2006. 
 
Capital expenditure 
 
Capital expenditure of $81.5 million for the year was slightly higher than prior guidance due to the 
acquisition cost of the Rawlinna quarry. Other key investments during the year included Austen 
Quarry, process efficiency improvements of the Munster lime kilns and the replacement of major 
component assets at Birkenhead including the refurbishment of the Accolade II, the latter being 
required to renew its three year maritime operating licence.  
 
Key environmental projects completed during the year included the de-pressurisation of the 
Birkenhead clinker transport systems, the upgrade to the raw material handling systems and 
transfer of the raw material stockpiles. The planning design and construction of the new shellsand 
washing plant at Woodman Point commenced in the second half of the year. 
 
Dividends 
 
The final fully franked dividend has been increased to 7.5 cents per share, raising the full year 
dividend to 12.5 cents per share, a 19% increase over 2005. This increased dividend reflects the 
improved profitability, and the continuing strong cash flow of the company.  Earnings per share 
increased to 18.8 cents (16.8 cents pcp).  The payout ratio has been increased progressively over 
the last four years from 47.3% to 66.4%. 
 
Given the strength of the company’s balance sheet, low gearing and strong operating cash flows, 
the Board has given further consideration to the possible options for improving shareholder return 
through various forms of capital management. Consequently the Board has declared a fully 
franked, special dividend of 6.0 cents per share, increasing the total dividend distribution for 2006 
to 18.5 cents per share. 
 
Dividend cover, before the special dividend, at 1.5 compares with 1.6 for the pcp. 
 
The record date for determining eligibility to the special and final dividends is 14 March 2007, and 
the dividend payment date for both dividends is 12 April 2007. 
 
 
 



  

 6  

 
Adelaide Brighton Ltd 

ACN 007 596 018 

Adelaide Brighton Ltd
Preliminary final report summary

Year ended 31 December 2006

 

Interest and Tax 
 
Compliant with GAAP accounting and company policy, $2.4 million of financing costs on long term 
capital projects were capitalised during the year. 
 
Having completed the process of tax consolidation in 2005, the company finalised its tax 
consolidation position in 2006 bringing a further $2.1 million of tax benefits to account. The net 
operating losses of Premier Resources Ltd were also finalised during the year and, in accordance 
with current accounting standards, a $3.3 million future income tax benefit was recognised in the 
2006 tax charge. As a result, the 2006 effective tax rate for 2006 was 23.2% compared with 26.9% 
in the pcp.  
 
 
OUTLOOK 
 
Expected sustained demand for cement and increased lime volumes and margins will underpin 
Adelaide Brighton’s future profit growth. The 2007 result will continue to benefit from the improved 
performance of C&M Brick on the basis of a projected recovery in the concrete product sector in 
the second half of the year. 
 
World cement supply remains tight and shipping costs have once again escalated to five-year 
highs. While the Australian dollar has strengthened against both the Japanese yen and the US 
dollar, import competition activity is expected to remain at low levels due to the strong vertical 
integration in the domestic construction materials market. These market forces together with 
continued pressures on labour, materials and energy costs will provide the basis for 2007 price 
increases at inflationary levels. 
 
In conclusion, the company expects further growth in earnings before interest and tax in 2007 
based on the continued growth in its lime business, robust demand for cement and the realisation 
of further benefits from its programme of operational improvement. The company’s national 
geographic spread, together with its higher exposure to the growing resources sector, will continue 
to provide Adelaide Brighton with a unique competitive position in the Australian construction 
materials and lime sectors. 
 
 
 
M Chellew 
Managing Director 
 
22 February 2007 
 
FOR FURTHER INFORMATION CONTACT:  
 
ANDREW POULTER CHIEF FINANCIAL OFFICER 
 MOBILE 0439 492 392 
 
LUBA PRZEDWORSKI GROUP CORPORATE AFFAIRS ADVISER 
 MOBILE:  0418 535 636 
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Consolidated income statement 
For the year ended 31 December 2006 

 
 

Notes 
2006 
$’000 

2005 
$’000 

    
Revenue 3 791,250 717,336 
 
Cost of sales 
Freight and distribution costs 

 
 

 
(509,132) 
(108,774) 

 
(464,360) 
(94,885) 

 
Gross profit 

 
 

 
173,344 

 
158,091 

 
Other income 

 
3 

 
8,285 

 
7,906 

  
 

 
 

 
 

Marketing costs  (11,024) (10,952) 
Administration costs 
Finance costs 
Share of net profits of joint venture entities accounted for using the 
equity method 7 

(40,705) 
(17,872) 

 
21,540 

(38,571) 
(15,942) 

 
19,629 

 
Profit before income tax  

 
 

 
133,568 

 
120,161 

 

Income tax expense 

  

(30,974) 

 

(29,205) 
 
Net profit 

 
 

 
102,594 

 
90,956 

 
Net (profit) attributable to minority interests 

 
 

 
(478) 

 
(32) 

 
Net profit attributable to members of Adelaide Brighton Ltd 

 
 

 
102,116 

 
90,924 

    
  Cents Cents 
Earnings per share for profit attributable to the ordinary equity 
holders of the company: 

   

Basic earnings per share 5 18.8 16.8 
Diluted earnings per a share 5 18.7 16.7 
 
The above consolidated income statement should be read in conjunction with the accompanying notes. 
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Consolidated balance sheet 
As at 31 December 2006 
   

 Notes 2006 
$’000 

2005 
$’000 

Current assets    
Cash assets  24,235 24,603 
Receivables  119,700 110,957 
Inventories  80,817 75,391 
Other  24 31 

Total current assets  224,776 210,982 
    
Non-current assets    

Receivables  27,547 23,365 
Investments accounted for using 
the equity method 40,790 38,062 
Other financial assets  32 32 
Property, plant and equipment  694,162 665,619 
Deferred tax assets  22,768 18,963 
Intangible assets  164,556 164,995 
Retirement benefit assets  115 - 

Total non-current assets  949,970 911,036 
    
Total assets  1,174,746 1,122,018 
    
Current liabilities    

Payables  85,396 72,988 
Borrowings  40,441 250,425 
Current tax liabilities  15,366 20,347 
Provisions  25,472 24,146 
Derivative financial instruments   63 31 
Other  13,180 13,784 

Total current liabilities  179,918 381,721 
    
Non-current liabilities    

Borrowings  210,693 971 
Deferred tax liabilities   84,360 79,293 
Provisions  24,705 24,537 
Retirement benefit liabilities  - 1,418 
Other  102 102 

Total non-current liabilities  319,860 106,321 
    
Total liabilities  499,778 488,042 
    
Net assets  674,968 633,976 
    
Equity    

Parent entity interest    
Contributed equity  513,255 513,255 
Reserves  13,318 14,034 
Retained profits 6 139,812 98,412 

Total parent entity interest  666,385 625,701 
 Minority interests  8,583 8,275 
Total equity  674,968 633,976 
    
 
The above consolidated balance sheet should be read in conjunction with the accompanying notes. 
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Consolidated statement of recognised income and expense 
For the year ended 31 December 2006 
  2006 

$’000 
2005 
$’000 

    
 

Exchange differences taken to equity  (84) 58 
Actuarial gain / (loss) on defined benefit plan  276 (1,892) 
Net income recognised directly in equity  
 

 192 (1,834) 

Net profit for the period   102,594 90,956 
    
Total recognised income and expense for the period  102,786 89,122 

    
Attributable to:     

Members of Adelaide Brighton Ltd  102,308 89,090 
Minority interests  478 32 
    

 
The above consolidated statement of recognised income and expense should be read in conjunction with the 
accompanying notes. 
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Consolidated statement of cash flows  
For the year ended 31 December 2006 
  2006 

$’000 
2005 
$’000 

    
Cash flows from operating activities    

 
Receipts from customers (inclusive of goods and services tax)  859,783 784,407 
Payments to suppliers and employees (inclusive of goods and 
services tax)  (694,845) (643,239) 
Joint venture distributions received  18,811 17,162 
Interest received  2,607 1,930 
Other revenue  4,686 4,997 
Interest paid  (12,586) (13,864) 
Income taxes paid  (34,174) (27,961) 
Net cash inflow from operating activities  144,282 123,432 

    
Cash flows from investing activities    

Payments for property, plant and equipment  (81,525) (102,731) 
Payments for controlled entities and operations  - (6,000) 
Proceeds from sale of property, plant and equipment  2,507 2,939 
Proceeds from sale of controlled entities  - - 
Loans to joint ventures and other related parties  (4,111) (4,257) 
Net cash (outflow) from investing activities  (83,129) (110,049) 

    
Cash flows from financing activities    

Proceeds from issue of shares  - 480 
Proceeds from borrowings 250,000 250,000 
Repayment of borrowings  (250,261) (215,199) 
Dividends paid to company’s shareholders  4 (60,992) (44,716) 
Dividends paid to outside equity interests in controlled entities  (171) (1,064) 
Net cash (outflow) from financing activities  (61,424) (10,499) 

    
Net (decrease) increase in cash held  (271) 2,884 
Cash at the beginning of the reporting period  24,603 21,646 
Effects of exchange rate changes on cash and cash equivalents  (97) 73 
Cash at the end of the reporting period  24,235 24,603 
    
The above statement of cash flows should be read in conjunction with the accompanying notes. 
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Notes to the financial statements 
For the year ended 31 December 2006 
 
1 Accounting policies 

 
 This report has been prepared in accordance with Australian equivalents to International Financial 
 Reporting Standards (AIFRS), other authoritative pronouncements of the Australian Accounting 
 Standards Board, Urgent Issues Group Interpretations and the Corporations Act 2001. It has been 
 prepared under the historical cost convention, except for derivative financial instruments that have been 
 measured at fair value through profit or loss. The accounting policies adopted are consistent with those 
 of the previous financial year.    

  
 
2 Segment reporting 
 

Year 2006 

Construction 
and Mining 
Materials 

Building 
Products Other 

Inter- 
segment 

eliminations/ 
unallocated  

Total 
continuing 
operations 

 $'000 $'000 $'000 $'000 $'000 

Total segment revenue 703,067 88,183 - - 791,250 

Inter-segment sales 4,517   (4,517) - 

Shares of net profits of associates 
and joint ventures 

21,540 - - - 21,540 

Unallocated revenue 4,135 431 1,036 - 5,602 

Total revenue and other income  733,259 88,614 1,036 (4,517) 818,391 

Segment result  151,661 8,765 (11,669) - 148,757 

Net interest expense     (15,189) 

Profit before income tax     133,568 

 
 

     

Year 2005 

Construction 
and Mining 
Materials 

Building 
Products Other 

Inter- 
segment 

eliminations/ 
unallocated  

Total 
continuing 
operations 

 $'000 $'000 $'000 $'000 $'000 

Total segment revenue 626,167 91,169 - - 717,336 

Inter-segment sales 3,605   (3,605) - 

Shares of net profits of associates 
and joint ventures 

19,629 - - - 19,629 

Unallocated revenue 5,016 727 172 - 5,915 

Total revenue and other income  654,417 91,896 172 (3,605) 742,880 

Segment result  141,449 2,951 (10,228) - 134,112 

Net interest expense     (13,951)

Profit before income tax     120,161 
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Notes to the financial statements 
For the year ended 31 December 2006 
 
3 Operating profit 
 Consolidated 
 2006 

$’000 
2005 
$’000 

Revenue    
Sale of goods 791,250 

 
717,336 

 
Other income 
Interest revenue 

 
2,683 

 
1,991 

Other income 5,602 5,915 
 8,285 7,906
 
Revenue and other income  

 
799,535 

 
725,242 

 
 

  

Net gains and expenses 
Profit before income tax includes the following expenses; 

  

Depreciation    
  Buildings 1,943 1,815 
  Plant and equipment 48,381 43,897 
  Mineral reserves 1,519 1,284 
Total depreciation 51,843 46,996 

  
Amortisation   
  Other intangibles 440 500 
Total amortisation 440 500 

  
Finance costs    
 Interest and finance charges paid / payable  17,252 13,864 
 Unwinding of the discount on restoration provisions and retirement benefit 
 obligation  

3,014 2,152 

 Exchange gains on foreign currency forward contracts 33 (74) 
 Less   
 Interest capitalised in respect of qualifying assets (2,427) - 
Total finance costs  17,872 15,942 
Less interest income 
 

(2,683) (1,991) 

Net finance costs 15,189 13,951 
 
 

Items requiring specific disclosure 
Net profit includes the following items and their disclosure is relevant in explaining 
the financial performance of the Group: 

  

Tax benefit resulting from adjustment to deferred tax balances on implementation of 
tax consolidation 

 
2,116 

 
3,091 
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Notes to the financial statements 
For the year ended 31 December 2006 
 
4 Dividends 
 2006 

$’000 
2005 
$’000 

Dividends provided or paid during the year   

2006 interim dividend of 5.0 cents (2005 – 4.25 cents) per fully paid ordinary share, 
franked at 100% (2005 – 100%) paid on 11 October 2006. 

 
27,107 

 
23,042 

2005 final dividend of 6.25 cents (2004 – 4.0 cents) per fully paid ordinary share, 
franked at 100% (2004 – 100%) paid on 5 April 2006. 

 

33,885 

 

21,674 
 60,992 44,716 
   
Dividends not recognised at the end of the year   
Since the end of the year the Directors have recommended the payment of a final 
dividend of 7.5 cents (2005 – 6.25 cents) per fully paid ordinary share, franked at 
100% (2005 – 100%).  The aggregate amount of the proposed final dividend 
expected to be paid on 12th April 2007, not recognised as a liability at the end of the 
reporting period, is  
 
In addition a special dividend of 6.0 cents franked at 100% was declared payable 
coincident with the 2006 final dividend. The aggregate amount of the proposed 
special dividend expected to be paid on 12th April 2007, not recognised as a liability at 
the end of the reporting period, is  
 

 
 
 
 

40,662 
 
 
 
 

32,529 

 
 
 
 

33,885 

 
 
5 Earnings per share 
   2006 

Cents 
2005 
Cents 

     
Basic earnings per share  18.8 16.8 
     
Diluted earnings per share   18.7 16.7 
 
 

 

 2006 
Number 

2005 
Number 

Weighted average number of shares used as the denominator   
Weighted average number of ordinary shares used as the denominator in 
calculating basic earnings per share 

 
542,153,567 

 
542,063,795 

   
 Consolidated 
 2006 

$’000 
2005 
$’000 

Reconciliations of earnings used in calculating earnings per share   
Basic earnings per share   

Net profit before significant items 100,478 87,865 
Net profit attributable to outside equity interest (478) (32) 
Earnings used in calculating alternative basic earnings per share 100,000 87,833 

Tax benefit on implementation of tax consolidation 2,116 3,091 
Earnings used in calculating basic earnings per share 102,116 90,924 

 
 
 
 
 
 
 




