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Phil Wright
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mproved net profit after tax pre-abnorma O =
million owing to inclusion of Cockburn Cement for
he f :

¢« Abnormals of $8.1 million mainly related to
o Strong cash flow from operations with borrowings
~ reduced by $28 million in the last 6 months
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-~ Major Factors

* Up on December 1998 half Dec 99 Dec 98
e 1 1111, e ————— L (= I— o | B—
-~ Cement  ogg g3

Lime

UNDERLYING SALES:

e Lime prices reduced but stable

- cosrs: oo

» Geelong to close April 2001. Some benefits already
~ achieved, balance to come after closure
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——+ While encouraged by the latest result, deferred
consideration of interim dividend until after the next

-~ halfyear'sresult

Overview

~ Chris Foll
~ Chief Financial Officer
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Financial Results

- Sixmonths* — Sixmonths
to Dec 1999 to Dec 1998

Group EBIT

Abnormals

*Includes Cockburn-Cement for the first time

- >

.
to Dec 1999 to Dec 1998
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ement an

-~ Oother w8 .

Investments
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Abnormal ltems

- Sixmonths — Sixmonths—
to Dec 1999 to Dec 1998

Profit on sale of land

Abnormals shown after tax and outside equity interests

- Loans (to)/repaid by other entities (1.5)

~ Freecashflow = 35 = 1i8

Less : Capital return/dividends paid (111
:Netincrease (repayment) borrowing 24
= — —  —

14
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Gearing Improved

- - | S — . - | S—
Dec 1999 Dec 1998
$m $m
-~ loanfrompatent — 110 -
Bank debt 132
~ Convertiblenotes 58 58

Less : cash

Directions

-~ Phil Wright
-~ Chief Executive

 Diagnhosis -where are we?
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roup Overview

cerﬁent, with-a capacity
of 2.9 mtpa

NA N A ian-bm

NO AU aiia

QUEENSLANDy Sunstate with-market share of
Cement (50%)  OVer 70%

® agreeme Wi
Cockburn @
Cement ) - customers

Adelaide _ - Indepenae Approx Ebit Contribution
Brighton Cement Cement m— QA0
& Lime (50%) e
i 0,
KEY: Lime 20%
@® Cement/ grinding plants
®

Merger benefits being achieved

increase by $16 million from $40 million as
estimated in the Explanatory Memorandum
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estern Rationalisation - Achieve

« Annualised benefits of $6.5 million realised

* Full annualised benefit of $8.5 million by 3rd
L

ACTIVITY Jan01  Feb0l Mar0l  Aprol

~ Melb Terminal comp [N

First shipment Birkenhead
~— Kilnseclose ]
Final cement milling HEEEEE

eeon closes
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* Results foreshadowed in Explanatory Memorandum

-~ conditionsfast 00000

» Considerable scope for further cost reduction

~ Strong New Shareholder

— RMC -aworld leader

orld ranking:
~_+ No5aggregates
~+ No 12 cement producer (19.5mtpa)
~« Over 37,000 employees worldwide
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ement Overview

orthern Cemen >
& Lime 2554 of 2.9 mtpa

access to market
QUEENSLANBY Sunstate

Cement (50%)
O

< ong-term supp
agreeme Wi

o ) C ome

Angaston V@

Birkenhead (g * Geelong to close 4/2001

Munster/ @
Kwinana

L Cement/-grinding-plants

* Dem anql expected to

import parity

cement operations:

M
rationalisation; and

-« selectivegrowth
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ass Lime Business

With market share of
over 70%

agreements with-alumina
industry

X

Munster ) Angaston = Flexibl_e _upgrade options
for anticipated growth

developed for lime.
KEY:

® Lime plants

* Well run operation by June 2001
~— + Reducecosttomarket$t ————————————————
+ Measureable customer satisfaction improvement
W
« New management team being developed
-
-~ Gogal

Internationally competitive operations
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