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•• Improved net profit after tax preImproved net profit after tax pre--abnormalsabnormals of $14.8 of $14.8 
million owing to inclusion ofmillion owing to inclusion of CockburnCockburn Cement for Cement for 
the first timethe first time

•• Abnormals of $8.1 million mainly related to Abnormals of $8.1 million mainly related to 
disposal/write down of nondisposal/write down of non--core businessescore businesses

•• Strong cash flow from operations with borrowings Strong cash flow from operations with borrowings 
reduced by $28 million in the last 6 monthsreduced by $28 million in the last 6 months

The ResultThe Result

Price, Volume and Cost Effect on EBITPrice, Volume and Cost Effect on EBIT
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Major FactorsMajor Factors

CockburnCockburn Cement included for the first timeCement included for the first time

UNDERLYING PRODUCTION:UNDERLYING PRODUCTION:

•• Up on December 1998 halfUp on December 1998 half Dec 99Dec 99 Dec 98Dec 98
ClinkerClinker 11451145 10861086
CementCement 988988 853853
LimeLime 454454 438438

UNDERLYING SALES:UNDERLYING SALES:

•• Up on December 1998 halfUp on December 1998 half
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Major FactorsMajor Factors

PRICES:PRICES:

•• Cement prices moving towards import parityCement prices moving towards import parity

•• Lime prices reduced but stableLime prices reduced but stable

COSTS:COSTS:

•• Merger benefits in West nearing full realisationMerger benefits in West nearing full realisation

•• GeelongGeelong to close April 2001.  Some benefits already to close April 2001.  Some benefits already 
achieved, balance to come after closureachieved, balance to come after closure
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•• No dividend declaredNo dividend declared

•• While encouraged by the latest result, deferred While encouraged by the latest result, deferred 
consideration of interim dividend until after the next consideration of interim dividend until after the next 
half year’s resulthalf year’s result

DividendDividend
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Financial Results
SSiixx  mmoonntthhss**
ttoo  DDeecc  11999999

$$mm

SSiixx  mmoonntthhss
ttoo  DDeecc  11999988

$$mm

SSaalleess 222222..88 115577..77

GGrroouupp  EEBBIITT 2277..66 1188..88

IInntteerreesstt ((1100..00)) ((77..77))

PPrrooffiitt  bbeeffoorree  ttaaxx 1177..66 1111..11

TTaaxx ((22..88)) ((33..88))

OOuuttssiiddee  eeqquuiittyy -- ((11..88))

CCoorree  nneett  pprrooffiitt  aafftteerr  ttaaxx 1144..88 55..55

AAbbnnoorrmmaallss ((88..11)) ((88..44))

NNeett  pprrooffiitt  aafftteerr   ttaaxx 66..77 ((22..99))

**  IInncclluuddeess  CCoocckkbbuurrnn  CCeemmeenntt  ffoorr  tthhee  ffiirrsstt  ttiimmee
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Analysis of Group EBIT

SSiixx  mmoonntthhss
ttoo  DDeecc  11999999

$$mm

SSiixx  mmoonntthhss
ttoo  DDeecc  11999988

$$mm
GGrroouupp  EEBBIITT

CCeemmeenntt  aanndd  LLiimmee 3311..44 1177..99

OOtthheerr ((00..88)) --

IInnvveessttmmeennttss 55..77 44..33

AAmmoorrttiissaattiioonn ((44..88)) --

OOvveerrhheeaaddss ((33..99)) ((33..44))

2277..66 1188..88
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Abnormal Items
SSiixx  mmoonntthhss
ttoo  DDeecc  11999999

$$mm

SSiixx  mmoonntthhss
ttoo  DDeecc  11999988

$$mm

RRaattiioonnaalliissaattiioonn  aanndd  rreessttrruuccttuurriinngg 11..44 44..66

WWrriittee  ddoowwnn  ooff  IInnvveessttmmeennttss

--      PPaavveemmeenntt  TTeecchhnnoollooggyy  MMaallaayyssiiaa 11..00 --

--      SSttaabbiilliisseedd  PPaavveemmeennttss  ooff  AAuussttrraalliiaa 33..44 --

EExxiitt  ffrroomm  FFuueell  &&  CCoommbbuussttiioonn  TTeecchhnnoollooggyy 44..44 --

HHuummeess  SStteeeellppiippee  CCllaaiimm 00..11 33..55

GGaass  oouuttaaggee  VViiccttoorriiaa -- 00..33

PPrrooffiitt  oonn  ssaallee  ooff  llaanndd ((22..22)) --

88..11 88..44

AAbbnnoorrmmaallss  sshhoowwnn  aafftteerr  ttaaxx  aanndd  oouuttssiiddee  eeqquuiittyy  iinntteerreessttss
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Strong Cash Flow from Operations
SSiixx  mmoonntthhss
ttoo  DDeecc  11999999

$$mm

SSiixx  mmoonntthhss
ttoo  DDeecc  11999988

$$mm

CCaasshh  ffllooww  ffrroomm  ooppeerraattiinngg  aaccttiivviittiieess 4411..22 55..55

AAdddd  ::  NNeett  ddiissppoossaallss 33..33 00..99

TToottaall  ccaasshh  ggeenneerraatteedd 4444..55 66..44

UUsseedd  ffoorr  ::  CCaappiittaall  eexxppeennddiittuurree ((77..55)) ((44..77))

                                ::  LLooaannss  ((ttoo))//rreeppaaiidd  bbyy  ootthheerr  eennttiittiieess ((11..55)) 00..11

FFrreeee  ccaasshh  ffllooww 3355..55 11..88

LLeessss  ::  CCaappiittaall  rreettuurrnn//ddiivviiddeennddss  ppaaiidd ((55..55)) ((1111..11))

                    ::  NNeett  iinnccrreeaassee  ((rreeppaayymmeenntt))  bboorrrroowwiinngg ((2200..77)) 22..44

NNeett  iinnccrreeaassee  ((ddeeccrreeaassee))  iinn  ccaasshh  hheelldd 99..33 ((66..99))



Adelaide Brighton Ltd - Half Year Results December 1999

15

Gearing Improved
AAss  aatt

DDeecc  11999999
$$mm

AAss  aatt
DDeecc  11999988

$$mm
LLooaann  ffrroomm  ppaarreenntt 111100 --

BBaannkk  ddeebbtt 113322 115577

CCoonnvveerrttiibbllee  nnootteess 5588 5588

330000 221155

LLeessss  ::  ccaasshh ((2233)) ((55))

NNeett  bboorrrroowwiinngg 227777 221100

GGeeaarriinngg  ((%%))  ((nneett  ddeebbtt  ttoo  eeqquuiittyy)) 6655%% 7733%%

GGeeaarriinngg  ((%%))  ((nneett  ddeebbtt  ttoo  eeqquuiittyy  pplluuss  nneett  ddeebbtt)) 3399%% 4422%%
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DirectionsDirectionsDirectionsDirections
P R E S E N T E D    B YP R E S E N T E D    B Y

Phil WrightPhil Wright
Chief ExecutiveChief Executive

•• Diagnosis Diagnosis -- where are we?where are we?

•• Directions Directions -- the futurethe future

13/14 March 200013/14 March 2000
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Group OverviewGroup Overview

KEY:
Cement / grinding plants 
Lime plants

•• No. 1 in Australian No. 1 in Australian 
cement, with a capacity cement, with a capacity 
of 2.9 of 2.9 mtpamtpa

•• No. 1 in Australian lime, No. 1 in Australian lime, 
with market share of with market share of 
over 70%over 70%

•• LongLong--term supply term supply 
agreements with major agreements with major 
customerscustomers

•• Approx EbitApprox Ebit ContributionContribution
CementCement 80%80%
Lime Lime 20%20%

Northern CementNorthern Cement
& Lime& Lime

SunstateSunstate
Cement (50%)Cement (50%)

Independent Independent 
CementCement
& Lime (50%)& Lime (50%)

CockburnCockburn
CementCement

W A

N T
QUEENSLAND

S A
N S W

V IC

AdelaideAdelaide
Brighton CementBrighton Cement
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Merger Necessary Merger Necessary 

•• Merger ofMerger of CockburnCockburn Cement and ABL was Cement and ABL was 
necessary necessary -- strengthened both parties strengthened both parties 

•• Well positioned in all markets except NSW Well positioned in all markets except NSW 

•• Merger benefits being achievedMerger benefits being achieved

•• Capital to achieve merger benefits estimated to Capital to achieve merger benefits estimated to 
increase by $16 million from $40 million as increase by $16 million from $40 million as 
estimated in the Explanatory Memorandumestimated in the Explanatory Memorandum
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WesternWestern RationalisationRationalisation -- AchievedAchieved

•• Annualised benefits of $6.5 million realisedAnnualised benefits of $6.5 million realised

•• Full annualised benefit of $8.5 million by 3rd Full annualised benefit of $8.5 million by 3rd 

quarter 2000 quarter 2000 
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EasternEastern RationalisationRationalisation -- PlannedPlanned

Jan 01

Melb Terminal compMelb Terminal comp

First shipment BirkenheadFirst shipment Birkenhead

Geelong closesGeelong closes

Final cement millingFinal cement milling

Kilns closeKilns close

Apr 01Mar 01Feb 01ACTIVITY

Some benefits already achieved.  Balance will be Some benefits already achieved.  Balance will be 
achieved following closure.achieved following closure.
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Outlook Outlook 

•• Next 12 to 24 months will be a difficult trading periodNext 12 to 24 months will be a difficult trading period

•• Results foreshadowed in Explanatory Memorandum Results foreshadowed in Explanatory Memorandum 
(April 99) unlikely to be achieved while these (April 99) unlikely to be achieved while these 
conditions lastconditions last

•• Lime volume improvingLime volume improving

•• Considerable scope for further cost reductionConsiderable scope for further cost reduction

•• Birkenhead Birkenhead -- significant improvements expected significant improvements expected 

Offsetting Factors:Offsetting Factors:
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RMCRMC -- a world leadera world leader
•• World ranking:World ranking:

•• No 1 in ready mix concreteNo 1 in ready mix concrete

•• No 5 aggregatesNo 5 aggregates

•• No 12 cement producer (19.5No 12 cement producer (19.5 mtpamtpa))

•• Operations in 27 countriesOperations in 27 countries

•• Over 37,000 employeesOver 37,000 employees worldwide worldwide 

Strong New ShareholderStrong New Shareholder
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Cement OverviewCement Overview

•• No. 1 in Australian No. 1 in Australian 
cement, with a capacity cement, with a capacity 
of 2.9 of 2.9 mtpamtpa

•• Good terminal Good terminal 
infrastructure and infrastructure and 
access to marketaccess to market

•• LongLong--term supply term supply 
agreements with major agreements with major 
customerscustomers

•• GeelongGeelong to close 4/2001to close 4/2001

•• Birkenhead fix underwayBirkenhead fix underway

•• Demand expected to Demand expected to 
peak this yearpeak this year

•• Prices moving towards Prices moving towards 
import parityimport parity

KEY:
Cement / grinding plants

Northern CementNorthern Cement
& Lime& Lime

SunstateSunstate
Cement (50%)Cement (50%)

Independent Independent 
CementCement
& Lime (50%)& Lime (50%)

Munster/Munster/
KwinanaKwinana

W A

N T
QUEENSLAND

S A
N S W

V IC

GeelongGeelong
BirkenheadBirkenhead

AngastonAngaston
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Cement Cement -- UnderwayUnderway

Strategic review focussed on maximising value of Strategic review focussed on maximising value of 
cement operations: cement operations: 

•• cost reduction;cost reduction;

•• rationalisation; andrationalisation; and

•• selective growthselective growth



Adelaide Brighton Ltd - Half Year Results December 1999

25

World Class Lime BusinessWorld Class Lime Business

•• No. 1 in Australian lime, No. 1 in Australian lime, 
with market share of with market share of 
over 70%over 70%

•• LongLong--term supply term supply 
agreements with agreements with aluminaalumina
industryindustry

•• Excellent resourceExcellent resource

•• Flexible upgrade options Flexible upgrade options 
for anticipated growthfor anticipated growth

•• Growth strategy being Growth strategy being 
developed for lime.developed for lime.

KEY:
Lime plants

MatarankaMataranka

W A

N T
QUEENSLAND

S A
N S W

V ICAngastonAngaston

DongaraDongara

MunsterMunster
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•• Well run operation by June 2001Well run operation by June 2001

•• Reduce cost to market $/tReduce cost to market $/t

•• MeasureableMeasureable customer satisfaction improvementcustomer satisfaction improvement

•• Safety, health & environmentSafety, health & environment

•• New management team being developedNew management team being developed

•• Strategic review underway Strategic review underway 

Priorities Priorities 

GoalGoal

Internationally competitive operationsInternationally competitive operations


