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Adelaide Brighton Lid

Overview

Mark Chellew
Chief Executive

Highlights for the Period

Strong growth in operating revenue
» Markedly higher cement and lime volumes

» Price increases across all products
Significantly improved profit and EPS

Acquisition of concrete, cement and aggregates
group Premier Resources Ltd

1-for-7 rights issue (approx $50m) completed
Gearing reduced to 36.8%




Implementing our Strategy

Our strategic focus

Continued focus on improved operational
efficiencies and cost reduction

Expansion of lime operations
Focused and relevant vertical integration to provide:

Platforms for growth
Security for cement and clinker outlets

Results at a Glance

Operating revenue up 16% to $225m
EBIT up 58% to $38.1m
NPAT up 56% to $23.6m

EPS increased to 4.9 cents
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Results at a Glance

Gearing reduced to 36.8% (net debt/equity)
Interim dividend of 2.5 cents per share (franked to 20%)
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Construction & Mining Materials y A

[Cement, lime, ready mixed concrete] o

Concrete production 15% higher than half year to
June 2001

Largest increases — SA (20%), Qld (20%), VIC (16%)),
Tasmania (28%) and NT (34%)

Australian cement production up by 14% to
3.3 million tonnes for June 02 half

Continued strong demand from resources sector




Cement/Clinker:
Improving Sales Volumes & Price Rises
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Lime: Increasing Sales Volumes

Continued volume
growth in H1/02

Benefits from
temporary closure of
competitor kilns
Strong demand across
resource sectors
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Concrete: Premier performing

Strong demand in both Sydney and Melbourne
Price increases in both markets during the period

Premier performing as expected, integration
proceeding smoothly

On target to be earnings neutral this year, EPS
accretive in 2003

Construction of Mascot plant well under way — due
for commissioning October 02

Construction of N Melbourne commencing shortly

Other Operations

[Road construction and maintenance]

Reduced activity compared with last year, but
increase in infrastructure spending anticipated

Strategic and operational review completed
Renewed focus going forward
Solid contribution to profit and cash

Substantial cement and lime pull-through




Costs

Cost reduction programme fully in place
Implementation timetable established

Increased flexibility vital to cost reduction — hence
stance on industrial action

Confident of delivering $20m+ over the next 3-4 years

Operational Performance

® Transitional problems associated with Geelong
closure now resolved

Minimal impact on customers from industrial action
associated with Birkenhead and CSL shipping
dispute

Disruptions caused by gas outages in SA




Dividend

Increased dividend on increased number of shares

Interim dividend of 2.5 cents per share, franked to
20%

Dividend amounts to $13.5 million, equivalent to
57% of net profit (49% pre-amortisation)

Capital Projects

Capital expenditure including capitalised
maintenance $15.8m — increase over prior year due
to Premier

Construction of Mascot concrete plant commenced,
N Melbourne commencing shortly
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Financial Results

Mark Hoad
Chief Financial Officer

Summary Financials

6 months ended 30 June 2002 2001 Change
A$ million %

Sales Revenue 232.1 203.2 14.2
Depreciation (14.9) (13.2) 12.9
Goodwill Amortisation (4.2) (4.1) 2.2
EBIT 38.1 24.1 58.1
Net interest (7.2) (CK0)) (19.8)
Profit before tax 30.9 15.1 104.5
Tax expense (7.3) - -
Net profit after tax 23.6 15.1 56.1
EPS (cents) 4.9 3.2 53.1
DPS (cents) -franking 2.0 (13%) 25.0




Revenue Analysis

6 months ended 30 June
A$ million

Operating Revenue — sale of goods

Operating Revenue — services

OPERATING REVENUE

Rev from swap arrangements

Other revenue

SALES REVENUE

Analysis of Group EBIT

y A

A$ millions 6 months to
June 02 June 01

Construction & Mining Materials
- wholly owned 40.1

- joint ventures 4.2

28.1
2.2

44.3
Road Stabilisation 1.0
Amortisation 4.2)
Overheads (3.0

30.3
15
(4.1)
(€X9))

EBIT 38.1

24.1

— e




Tax/Franking

Partial tax charge as previously indicated
2.5 cent dividend franked to 20%

Tax payable on 2004 profits based on current
forecasts

Partially franked dividends until ABL recommences
paying tax

Cash Flow from Operations

6 Months (A$ million) June 02 June 01
Cash flow from operations 40.4 35.6
Capital expenditure (8.9) (8.0
Capitalised maintenance (6.8) (3.6)
Proceeds from asset sales 1.8 2.3
Free cash flow 26.5 26.3
Acquisitions (49.0)

Equity raising 49.7

Dividends paid (9.5)

Net cash inflow 17.7




Balance Sheet — Strengthened Further y A

6 months to
June 02 June 01
Net debt 189 208
Interest () 9)
Gearing (Net debt/equity) 36.8% 46.5%
Interest cover
EBIT (times) 5.3 2.7

NTA/share (cents)
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Outlook

Easing of housing activity expected in H2

Demand from mining and resource sectors should
continue to be strong

Encouraging outlook for engineering and
non-residential demand

Some scope for further price increases

Result for H2 expected to be similar to H1

Company well positioned
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