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•• Year end changed from June to December therefore Year end changed from June to December therefore 
18 month period18 month period

•• Unequal periods and changes following the merger, Unequal periods and changes following the merger, 
make comparative analysis difficultmake comparative analysis difficult

•• We have included unaudited  proforma results for the We have included unaudited  proforma results for the 
twelve months ended Dec 2000 and 1999, restated to twelve months ended Dec 2000 and 1999, restated to 
reflect consistent accounting policies reflect consistent accounting policies 

•• This review focuses on the unaudited twelve months This review focuses on the unaudited twelve months 
results results 

•• The twelve months ended Dec 1999 include Cockburn The twelve months ended Dec 1999 include Cockburn 
Cement for six months  Cement for six months  

Change Of Year EndChange Of Year End



Adelaide Brighton Ltd – December 2000 Results

5

•• Profit increase 22% Profit increase 22% (depreciation/depletion on like for like basis)(depreciation/depletion on like for like basis)

•• Cash flow strong at $44 million for the latest yearCash flow strong at $44 million for the latest year
($77 million since merger 18 months ago)($77 million since merger 18 months ago)

•• Gearing reduced to 51.8%Gearing reduced to 51.8%

•• Merger benefits being achieved Merger benefits being achieved 

•• Birkenhead best production rate for three years Birkenhead best production rate for three years 

•• Final dividend declared Final dividend declared –– 1.5 cents per share fully 1.5 cents per share fully 
franked, bringing total to 3.0 cents fully franked franked, bringing total to 3.0 cents fully franked 

Results Better Than We ExpectedResults Better Than We Expected
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•• December December 202000 profit below previous 2 halves:00 profit below previous 2 halves:
Dec 00Dec 00 Jun 00Jun 00 Dec 99Dec 99

Profit after tax Profit after tax (pre(pre--abnormalsabnormals)) 11.811.8 17.317.3 17.417.4

‘Import effect’ ‘Import effect’ (compared to latest half)(compared to latest half) -- (4.5)(4.5) (8.0)(8.0)
After ‘import effect’After ‘import effect’ 11.811.8 12.812.8 9.4 9.4 

•• In addition, cement volume down.  Offsetting this:In addition, cement volume down.  Offsetting this:

•• Lime volumes improved in latest halfLime volumes improved in latest half

•• Better cost performanceBetter cost performance

•• Free Free cashflowcashflow $13 million after rationalisation $13 million after rationalisation capexcapex.  .  
NetNet debt reduced $6 million + dividend paiddebt reduced $6 million + dividend paid

The Half Year ResultThe Half Year Result
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The Cement MarketThe Cement Market

•• Concrete production strong for 1st half; falls 14% Concrete production strong for 1st half; falls 14% 
in second half. Overall, 2000 same as 1999in second half. Overall, 2000 same as 1999

•• Largest falls in last 6 months Largest falls in last 6 months -- NSW and Qld (15%); NSW and Qld (15%); 
Vic (10%)Vic (10%)

•• Cement demand peaked in the latter part of 1999 Cement demand peaked in the latter part of 1999 
and has been reducing sinceand has been reducing since

•• Australian cement production down by 1.3% to Australian cement production down by 1.3% to 
7.6 million tonnes in the year to December 7.6 million tonnes in the year to December 20200000

•• We expect this to fall to 6.5 to 6.7 million tonnes in We expect this to fall to 6.5 to 6.7 million tonnes in 
2001 2001 -- with large falls already experienced, the last with large falls already experienced, the last 
6 months was not too far off this rate6 months was not too far off this rate
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Imports & Cycle Affect SalesImports & Cycle Affect Sales

ABL SALES VOLUME:ABL SALES VOLUME:

•• Cement 8.5% lower.  Loss to imports increased by Cement 8.5% lower.  Loss to imports increased by 
130,000 tonnes to a loss of 230,000 tonnes in 2000130,000 tonnes to a loss of 230,000 tonnes in 2000

•• Lime steady Lime steady -- increase in alumina offsets decline in increase in alumina offsets decline in 
goldgold

PRICES:PRICES:

•• Cement prices have been stable since mid year.  Cement prices have been stable since mid year.  
Direction is now upwardsDirection is now upwards

•• Lime prices marginally up, with escalation a portion Lime prices marginally up, with escalation a portion 
of CPIof CPI
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Volume/Price Offset Cost ReductionsVolume/Price Offset Cost Reductions

ABL PRODUCTION (12 months):ABL PRODUCTION (12 months): Dec 00Dec 00 DecDec 9999
ClinkerClinker 21402140 22102210
CementCement 18001800 19401940
QuicklimeQuicklime 790790 790

COSTS:COSTS:

•• Merger benefits realised in WestMerger benefits realised in West

•• Geelong to close June 2001.  Some benefits already Geelong to close June 2001.  Some benefits already 
achieved, balance to come after closureachieved, balance to come after closure
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•• Final dividend of 1.5 cents per share, fully franked Final dividend of 1.5 cents per share, fully franked 
bringing year to 3.0 cents fully frankedbringing year to 3.0 cents fully franked

•• Franking credits reassessed allowing fully Franking credits reassessed allowing fully 
franked final dividendfranked final dividend

•• Total $14.2 million, equivalent to 48% of net profit Total $14.2 million, equivalent to 48% of net profit 
prepre--abnormalsabnormals

•• Utilises remaining franking credits  Utilises remaining franking credits  

DividendDividend
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•• Melbourne Cement Terminal and upgrade at Melbourne Cement Terminal and upgrade at 
Birkenhead well advancedBirkenhead well advanced

•• Geelong plant site under contract for disposalGeelong plant site under contract for disposal

•• Geelong quarry planning well advancedGeelong quarry planning well advanced

•• Systems project scaledSystems project scaled--backback

Capital ProjectsCapital Projects

Reduction expected in Eastern rationalisation project Reduction expected in Eastern rationalisation project --
overrun less than $5 million.  Further reduction possibleoverrun less than $5 million.  Further reduction possible

Tight discipline being exercised with respect to capitalTight discipline being exercised with respect to capital
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Financial ResultsFinancial Results
P R E S E N T E D    B YP R E S E N T E D    B Y

Chris FollChris Foll
Chief Financial OfficerChief Financial Officer

15/16 March 200115/16 March 2001
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Significant Issues

?? 18 month results compared to 12 month not 18 month results compared to 12 month not 
meaningfulmeaningful

?? Two items benefit second half EBIT by net $5.1Two items benefit second half EBIT by net $5.1??millionmillion

?? Results for years 2000 and 1999 adjusted to enable Results for years 2000 and 1999 adjusted to enable 

like for like comparisonlike for like comparison

?? Nil TaxNil Tax
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•• Economic lives of major plant and machinery Economic lives of major plant and machinery 
changed changed -- reduced depreciation $6.3 millionreduced depreciation $6.3 million

•• Revised limestone depletion policy Revised limestone depletion policy -- increased increased 
charge by $1.2 millioncharge by $1.2 million

Profit after tax effect: Profit after tax effect: 12 m12 moonthsnths 6 m6 moonthsnths endedended
Dec 00Dec 00 Dec 00Dec 00 Jun 00Jun 00 Dec 99Dec 99

Profit prior to adjustmentProfit prior to adjustment 24.024.0 9.29.2 14.814.8 14.14.99

DepnDepn/depletion adjustment/depletion adjustment 5.15.1 2.62.6 2.52.5 2.52.5 11

As RestatedAs Restated 29.129.1 11.811.8 17.317.3 17.17.44

11 For comparative purposes only.  This amount has not been adjustFor comparative purposes only.  This amount has not been adjusted back to profitsed back to profits

Changed Depreciation & DepletionChanged Depreciation & Depletion
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ABL - 18 Month Results

DecDec JuneJune
20002000 H3H3 H2  H2  H1H1 19991999

$m  $m  $m$m $m  $m  $m$m $m$m

SalesSales 624.7624.7 185.7185.7 216.2216.2 222.8222.8 313.6313.6

EBITEBIT 7777..00 23.723.7 24.924.9 28.28.44 35.135.1

PAT (before PAT (before abnormalsabnormals)) 4444..00 14.314.3 14.814.8 14.14.99 11.511.5

EPS (cents)EPS (cents) 9.9.22 2.52.5 3.3.66 3.13.1 7.37.3

-- Restated for comparisonRestated for comparison 21.221.2 27.427.4

-- Restated for comparisonRestated for comparison 11.811.8 17.317.3
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Financial Results - 12 Months
12 months to 12 months to 

Dec 00Dec 00 Dec 99Dec 9911

SalesSales 401.9401.9 378.7378.7
Group EBITGroup EBIT 48.648.6 48.348.3
Net interestNet interest (19.5)(19.5) (18.3)(18.3)
Profit before tax & Profit before tax & abnormalsabnormals 29.129.1 30.030.0
TaxTax -- (3.0)(3.0)
Outside equity interestOutside equity interest -- (3.2)(3.2)
Core net profit after taxCore net profit after tax 29.129.1 23.823.8
AbnormalsAbnormals -- (49.1)(49.1)
Net profit after tax and Net profit after tax and abnormalsabnormals 29.129.1 (25.3)(25.3)
11 includes Cockburn for 6 months and proforma adjustment for deprincludes Cockburn for 6 months and proforma adjustment for depreciation/depletioneciation/depletion
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Analysis of Group EBIT
12 12 mnth mnth 12 12 mnthmnth
Dec 00Dec 00 H2H2 H1H1 Dec 99Dec 9911

Cement & lime Cement & lime -- wholly ownedwholly owned 55.455.4 24.824.8 30.630.6 49.249.2
-- joint venturesjoint ventures 5.65.6 22..66 3.03.0 8.88.8

61.061.0 27.427.4 33.633.6 58.058.0
Other Other 1.51.5 0.70.7 0.80.8 0.30.3
AmortisationAmortisation (8.2)(8.2) (4.1)(4.1) (4.1)(4.1) (4.1)(4.1)
OverheadsOverheads (5.9)(5.9) (2.8)(2.8) (2.9)(2.9) (5.7)(5.7)

4848..66 21.221.2 27.427.4 48.348.3

11 includes Cockburn for 6 months and proforma adjustment for deprincludes Cockburn for 6 months and proforma adjustment for depreciation/depletioneciation/depletion
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Rationalisation and restructuringRationalisation and restructuring ((0.30.3)) ((36.036.0))
Write down of investmentsWrite down of investments 1.01.0 ((4.44.4))
Discontinued operationsDiscontinued operations -- ((9.89.8))
One off project costsOne off project costs ((2.72.7)) --
Other Other -- ((1.11.1))
Other receiptsOther receipts 2.02.0 2.22.2

-- ((49.149.1))

Abnormal Items
(after tax and outside equity interests)

12 Months to
Dec 2000 Dec 1999

$m $m
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•• Nil tax chargeNil tax charge

•• Complicated tax regime Complicated tax regime -- some uncertainty with new some uncertainty with new 
consolidation regime still undefinedconsolidation regime still undefined

•• At 31 December 2000 potential tax effect benefit of At 31 December 2000 potential tax effect benefit of 
approximately $25 million, but approximately $25 million, but 

conservative approachconservative approach -- only $9 million recognised on only $9 million recognised on 
balance sheetbalance sheet

Tax Tax -- Important ContributorImportant Contributor
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Strong Cash Flow from Operations

Total cash generatedTotal cash generated 68.968.9 48.348.3
Less: Capital expenditureLess: Capital expenditure (24.7)(24.7) (11.2)(11.2)
Free cash flowFree cash flow 44.244.2 37.137.1
Less: Capital return/dividends paidLess: Capital return/dividends paid (7.1)(7.1) (5.5)(5.5)

Debt repaymentDebt repayment (27.9)(27.9) (22.9)(22.9)
9.29.2 8.78.7

Cash balance in CCL acquiredCash balance in CCL acquired -- 9.29.2
Increase in cash on handIncrease in cash on hand 9.29.2 17.917.9

Change in net debtChange in net debt 37.137.1 (40.8)(40.8)

12 Months to
Dec 2000 Dec 1999

$m $m
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Balance Sheet - Strengthened Further

Net debtNet debt ($m)($m) 228228 265265

InterestInterest ($m)($m) (19)(19) (18)(18)

GearingGearing
:  Net debt to equity:  Net debt to equity 551.81.8%% 62.4%62.4%

Interest CoverInterest Cover
:  EBITA:  EBITA (times)(times) 2.92.9 2.72.7
:  EBITDA:  EBITDA (times)(times) 4.44.4 4.44.4
NTA / ShareNTA / Share (cents)(cents) 0.610.61 0.50.555

12 Months to
Dec 2000 Dec 1999

$m $m
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Some Key IssuesSome Key Issues
P R E S E N T E D    B YP R E S E N T E D    B Y

Phil WrightPhil Wright
Chief ExecutiveChief Executive
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Dumping Inquiry Drags OnDumping Inquiry Drags On

•• 20 months and still no finding!!!!!20 months and still no finding!!!!!

•• Imports continue Imports continue 

•• December 2000 December 2000 -- Minister rejects Customs findings Minister rejects Customs findings 
and issued a directive re:and issued a directive re:

-- rules in relation to emerging economies (China)rules in relation to emerging economies (China)

Impossible to predict how long before a conclusion.Impossible to predict how long before a conclusion.
HoweverHowever, we remain optimistic of a successful outcome , we remain optimistic of a successful outcome 
and call made for resolution by 30 June 2001and call made for resolution by 30 June 2001
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Where Import Losses OccurringWhere Import Losses Occurring

55,000t ex Indonesia55,000t ex Indonesia
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17,000t ex Indonesia17,000t ex Indonesia

38,000 clinker ex Japan38,000 clinker ex Japan

3,500t ex China3,500t ex China

30,000t ex Malaysia30,000t ex Malaysia

12,000t12,000t

2,500t2,500t

10,000t10,000t

••The key impact is The key impact is 
in the form of in the form of 
price depressionprice depression

••Domestic Domestic 
producers have producers have 
had little option had little option 
to meet price or to meet price or 
lose business lose business 
altogetheraltogether

Calendar year 2000

115,000 clinker 115,000 clinker 
ex Japanex Japan
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Outlook Better Beyond Current year Outlook Better Beyond Current year 

•• 2001 should see the bottom of the 2001 should see the bottom of the CCompany’sompany’s
earnings cycle with results earnings cycle with results expected to be lower than expected to be lower than 
the year just completedthe year just completed

•• Outlook probably more in line with the last half of Outlook probably more in line with the last half of 
last yearlast year

HoweverHowever: Pricing provides some potential upside: Pricing provides some potential upside..

The company will continue to be profitable and The company will continue to be profitable and 
operating operating cashflowcashflow should be strongshould be strong

•• 2002 should see recovery2002 should see recovery
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We are continuing to pursue our strategy based on:We are continuing to pursue our strategy based on:

•• Developing strong management and operating Developing strong management and operating 
capability capability 

•• Reducing debt to provide capacity for new Reducing debt to provide capacity for new 
investment post 2001; and investment post 2001; and 

•• Remaining alert to opportunities for further Remaining alert to opportunities for further 
improvements in industry structureimprovements in industry structure

The fruits of this are expected to emerge in 2002 with the The fruits of this are expected to emerge in 2002 with the 
Company reCompany re--entering a growth phase in conjunction with entering a growth phase in conjunction with 
an expected turn in the economic cyclean expected turn in the economic cycle

Strategy Strategy 

15/16 March 200115/16 March 2001
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