
1998/99 saw the completion of the major
strategic review of Adelaide Brighton Ltd.

This review culminated in a merger of Adelaide
Brighton’s operations with those of the
Australian cement and lime operations of the
British building materials company, The Rugby
Group PLC.  The transaction was announced in 
the final quarter of the year and was
c o m p l e t e d  o n  3 0  J u n e  1 9 9 9 .  

Completion of the restructure was 
a major focus of 1998/99. 

The other focus was the conduct and
implementation of a rigorous review 
of the company’s operations. This Business
Improvement Programme has targeted 
cost savings of over $20 million to be
achieved over a three-year period.

Both these initiatives have required the
understanding and persistence of staff and 
the loyalty of our shareholders and customers.

The results for the year before 
abnormals showed a modest improvement.

As the company moves into the year 2000, 
the onus is on the Board and management 
to pursue the long-term savings and
efficiencies that have been created and 
to ensure that these are translated into
improved returns for shareholders.
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